
Business Management

You Ɓill fiőst Ɓant to commit to deƀeloping an industőƇ, ƀeőtical, oő Ɓoőkload-
oőiented cloud solution, ideallƇ one that compliments a )őoad and diffeőentiating 
Micőosoft solution set. IndustőƇ eƆpeőtise and functional IP aőe keƇ diffeőentiatoős 
in the cloud. It is also impoőtant to communicate the companƇ’s commitment to 
deƀeloping a pőofita)le cloud pőactice to ensuőe oőganizational )uƇ-in.             

In oődeő to őemain őeleƀant and continue Ɓoőking Ɓith Micőosoft, paőtneős need to )egin to tőansfoőm theiő 
pőactices. That means tőansitioning to a őecuőőing őeƀenue model and )eing a)le to digitallƇ maőket, sell and 
deliƀeő the Micőosoft cloud platfoőm and Micőosoft cloud applications foő )usiness management, pőoductiƀitƇ

 and )usiness intelligence. 

Heőe aőe the ƣ keƇ focus aőeas to include in Ƈouő action plan as Ƈou )egin to )uild Ƈouő cloud pőactice.
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Solution Set Development

Staőt )Ƈ designating a Pőoject Champion. The Pőoject Champion can then )uild a 
cőoss-function team to define the optimal cloud solution set. 0he solution should 
addőess one oő moőe of Ƈouő taőget customeős' significant business challenges.  
As eƆample: an industőƇ solution taőgeted at pőofessional seőƀices fiőms might 
include:
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Reboot Marketing

A cloud softƁaőe pőactice őeŐuiőes a constant and pőedicta)le floƁ of in)ound leads. 
If cuőőent lead geneőation actiƀities comes főom tőaditional out)ound tactics like 
telemaőketing, tőade shoƁs, and email campaigns, Ƈouő maőketing pőogőam Ɓill 
likelƇ őeŐuiőe significant adjustments. As inbound digital tőaffic tends to dőiƀe a 
higheő ƀolume of loƁeő ƀalue leads, Ƈouő maőketing team Ɓill need to deƀelop a 
content calendaő and asset inƀentoőƇ. As nuőtuőing eaőlƇ-stage leads and tőacking 
theiő őesponses is cőitical to dőiƀing higheő conƀeősion őates, selecting and 
implementing a maőketing automation sƇstem ǜMASǝ to effectiƀelƇ manage the 
higheő ƀolume of inteőactions is stőonglƇ őecommended. 
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Optimize Sales

With loƁeő maőgins, staƇing pőofita)le in the cloud őeŐuiőes dedicated sales 
pőofessionals focused on a higheő ƀolume of tőansactions. Re-puőposing undeő-
peőfoőming tőaditional outside sales pőofessionals is not the most effectiƀe őoute 
to take heőe and assigning őepeata)le cloud oppoőtunities to solution sales 
pőofessionals Ɓho aőe also őesponsi)le foő laőge, compleƆ, pőoject-)ased 
oppoőtunities might not Ƈield the )est őesults. HƇ)őid őoles geneőallƇ do not Ɓoők. 
Instead, souőce őepeatable cloud sales candidates főom Ɓithin Ƈouő taőget 
industőƇ oő segment, oő taőget őecent college/uniƀeősitƇ gőaduates Ɓith Ɵ-Ơ Ƈeaős 
of business eƆpeőience. 
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Micőosoft DƇnamics ơƤƣ Business Centőal
Pőogőessus to addőess pőoject accounting őeŐuiőements
DƇnamics ơƤƣ Customeő Engagement foő oppoőtunitƇ and incident management 
ShaőePoint Online foő document management, ƀeősion contőol, őepoőt distőibution, 
and compliance
SkƇpe oő 0eams foő collaboőation

Evolve Services Delivery
Cloud solutions Ɓith sales őepeata)ilitƇ tend to )e pőe-configuőed to addőess ƀeőƇ 
specific industőƇ oő Ɓoőkload )usiness challenges, so most deploƇment pőojects 
should )e ƀeőƇ similaő. ContőaőƇ to histoőical time-and-mateőials based 
implementations, most cloud solutions Ɓill be fiƆed-fee pőojects deliƀeőed Ɓithin 
a defined numbeő of houős/daƇs. With this undeőstanding, Ƈou can moőe naőőoƁlƇ 
taőget Ƈouő maőket, as Ɓell as tőansition to a fiƆed-fee sales model.

CONCLUSION: You don’t haƀe to go it alone. The Stőatos Cloud Alliance has 
ena)lement őesouőces to help paőtneős staőt eaőning commission on the Micőosoft 
Cloud őight aƁaƇ as  Ƈou deƀelop Ƈouő cloud pőactice. These ƣ focus aőeas Ɓill help 
Ƈou staőt thinking a)out Ɓhat Ƈou Ɓill need to do to )uild Ƈouő cloud pőactice. 
Click heőe to doƁnload ouő Micőosoft DƇnamics ơƤƣ Business Centőal 9ƞ-DaƇ 
Action Plan foő a moőe in-depth stőategƇ to dőiƀe Ƈouő pőactice tőansfoőmation.
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